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From the Editor %&BiE

Encouraging Waste Recycling

After a century of rapid urbanisation and population growth, the world is facing serious
trash problems. As reported in the scientific journal Nature, in recent years, rubbish is being
generated faster than other environmental pollutants, including greenhouse gases. Solid
waste generation rates will more than triple in future and will exceed 11 million tonnes per
day by 2100.

Hong Kong is no exception to this trend. According to the Government's statistics, our
city’s average disposal rate is 14,311 tonnes per day and the three landfills will be full within
the decade. To tackle the waste crisis, the Environment Bureau has unveiled "Hong Kong:
Blueprint for Sustainable Use of Resources 2013-2022" and rolled out long-term strategies,
policies and action plans for waste management. Promoting waste recycling is one of the
important solutions proposed.

Without doubt, waste recycling helps reduce the strain on our landfills, environment and
natural resources by utilising waste in a constructive way. This also enables our city to move
towards a circular economy so that all resources are managed more efficiently throughout
their life cycle.

Responding to industry needs and expectations, and aligning with the Government’s
environmental direction, HKQAA has developed the "HKQAA Hong Kong Registration --
Recycling Services”. This initiative encourages good practice among recycling companies
and promotes appropriate maintenance of downstream record of recyclable material during
the recycling process. We also aim to motivate the public and business community to
support clean recycling and the separation of waste at source.

We believe this initiative will, with the support of different parties, enhance the industry’s
professional level, strengthen its competitive edge in long run, and contribute to the
sustainable development of our society and our planet.
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On 29 May, 2015, HKQAA announced the kickoff of its new initiative, the
“HKQAA Hong Kong Registration — Recycling Services” at our annual flagship
event, HKQAA Symposium 2015, and Mr Wong Kam Sing, JP, Secretary for the
Environment, the Government of the HKSAR was the officiating guest of the
ceremony. The services aim to promote good business practices within industry
and to encourage clean recycling and source separation.

Encourage Good Management Practice in Recycling
Industry

Every city has to face the challenge of treating waste effectively. According to
statistics published in “Monitoring of Solid Waste in Hong Kong 2013” by the
Environmental Protection Department, the average disposal rate of Hong Kong
is 14,311 tonnes per day and the annual recyclable materials has reached a
total of 2.01 million tonnes. With our landfills reaching the threshold in a few
years, waste recycling is one of the major approaches to handling solid waste.

In response to industry needs, HKQAA has developed its latest initiative, the
“HKQAA Hong Kong Registration - Recycling Services” with the purpose
of promoting appropriate maintenance of downstream record of recyclable
materials during the recycling process and encouraging good practices among
recycling companies.
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Mr Wong Kam Sing,
Secretary for the
Environment, the
Government of the
HKSAR (middle), Ir C
S. Ho, Deputy Chairman
(right) and Dr Michael
Lam, Chief Executive
Officer (left) of HKQAA
officiated the kickoff
ceremony of HKQAA
Hong Kong Registration
— Recycling Services.
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Kickoff Ceremony of
HKQAA Hong Kong Registration — Recycling Services
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Promote Clean Recycling and Source Separation

This initiative encourages organisations to dispose of, collect and treat waste
properly. It also aims to promote environmental protection and occupational
health and safety practices within the recycling industry. “I am pleased to
announce that HKQAA is addressing the emerging trend of waste recycling,”
said Ir C. S. Ho, Deputy Chairman of HKQAA. “Through this initiative, we aim
to enhance the industry’s professional level in the long run, promote clean
recycling concept, and motivate the public and business community to support
source separation and the recycling of waste.”

This initiative received positive responses during the
consultation stage and more than 20 industrial and
professional associations, academic institutes
and environmental groups have become
supporting organisations of this initiative. Waste Disposal E¥MHE
Criteria for “Companion”

« Facillity for source separation

» Records of source separation

» Promotion of source separation
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companies, may
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of this initiative, to show their
support for the facilitation of source
separation and recycling. HKQAA

Waste Recycling E#HBiE
Criteria for “Recycler”

+ Environment

» Occupational health & safety
+ Operation records
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use.
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An Interview with the Secretary for the Environment
Mr Wong Kam Sing, JP
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Hong Kong'’s daily domestic waste per capita has been around 1.3kg in recent
years, which is 40 - 60% higher than neighbouring cities such as Taipei, Tokyo
and Seoul. Our food waste per capita is also almost double that of other cities.
Therefore, waste reduction and recycling has become one of the key aspects
of Hong Kong SAR Government’s policy. VISION is honoured to talk to the
Secretary for the Environment, Mr Wong Kam Sing, Jp to discuss this issue and to
share ways of promoting the development of a circular economy in Hong Kong.

Multi-pronged Approach to Encourage Waste Reduction

To address imminent and acute challenges and to develop a more sustainable
management regime, the Government has introduced a series of waste
reduction measures in recent years, as well as setting up a blueprint with a target
which aims to reduce municipal solid waste per capita by 40% in ten years.

“We take action in three areas, namely reducing waste at source, waste recycling
and waste management infrastructure,” Mr Wong said. “The Government has
legislated for waste reduction at source, including the plastic shopping bag
charging, and quantity-based charging for municipal solid waste that will be
introduced later. We also encourage the public to initiate waste reduction in
their daily lives, through public education such as the ‘Food Wise Hong Kong
Campaign’ and ‘Clean Recycling Campaign’.”

Mr Wong used Taipei and Seoul as positive examples. These two cities
implemented quantity-based municipal solid waste charging about 15-20 years
ago, when their amount of waste per capita were just closer to that of Hong
Kong. In recent ten years, their amount of waste disposal per capita has been
reduced a lot less with the application of relevant policies and facilities. “From
the experience of these cities, the performance in waste reduction can be
greatly enhanced if Hong Kong implements various key measures in parallel.”

“In regard to infrastructure, the trend in large cities is to utilise modern
technologies to convert waste to energy. However, Hong Kong is lagging behind
in this area and we need to enhance our facilities. The government will invest
resources to improve waste management infrastructure, such as developing
an integrated waste management facility to process municipal solid waste and
to convert waste to energy,” Mr Wong said. “How to enhance the quality and
quantity of recyclables is one of the key areas in waste reduction policies. To
reach an effective outcome, it is necessary to introduce mandatory policies
along with economic incentives.”

Challenges Facing the Recycling Industry

“There are currently around 1,900 companies in the recycling industry, and
more than 90% of them are small and medium enterprises (SMEs). They are
facing challenges in three areas, namely money, land and people,” Mr Wong
said. “In terms of money, it means the economic opportunities and restrictions,
which is a part of Hong Kong'’s circular economy. At present, some recyclables
are of low commercial value and not clean enough. There is little economic
incentive for the industry to conduct large-scale recycling of certain materials,
affecting overall recovery rate. Hong Kong is yet to have a quantity-based
charging scheme for municipal solid waste, so the current market value of some
recyclable materials might not be at a satisfactory level. In contrast, Taipei's and
Seoul’s quantity-based municipal solid waste charging foster a relatively better
value of recyclables, encouraging the development of a circular economy. The
limited land supply in Hong Kong also restricts the further development of the
industry.” In addition, Mr Wong said that the public has room to improve their
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habit of clean recycling, which influences the recycling value and quality of
recyclables, making it the third challenge.

In order to support the development of the recycling industry, the Government
has recently set up the “Steering Committee to Promote Sustainable
Development of Recycling Industry”, assisting the industry to cope with these
challenges. “Before the implementation of municipal solid waste charging, we
will promote the recycling of materials with less recycling value in the market
through the Recycling Fund. We will also provide resources for manpower
training of the recycling industry, to help reduce operation costs of the industry.
In addition, the Steering Committee will explore opportunities of providing land
with a longer rental period, so companies can have longer term planning and
development in investing in machinery and equipment.”

Clean recycling is a matter of public education. “This year, we hold a
territory-wide clean recycling publicity campaign. Some of the industry
stakeholders have already initiated and signed a charter for clean
recycling, encouraging recycling and property management companies
etc. to engage and train their employees in strengthening clean recycling
actions.” Mr Wong mentioned that contaminated recyclables, like
those with food residues discarded in recycling bins, reduce overall
recoverability and affect the effectiveness of the circular economy.
Therefore, education about clean
recycling must be done from the
source of the waste. Members of
the public are encouraged to start
clean recycling at home or their
work place.

“The Environmental Protection
Department has introduced the
‘Community Green Station’ project,
with the aim of setting up a ‘Green
Station’ in each of the 18 districts, to
focus on supporting the collection
of recyclables with low market
value, as well as serving as a
base to support and educate the
public about waste reduction and
recycling. Through cooperating
with non-governmental organisations (NGOs), we hope to promote a new
idea of waste less and clean recycling.” A new mobile application ‘Waste
Less’, which covers over 7,000 recycling points all over Hong Kong, has also
been developed by the Environmental Protection Department. Serving as a
communication platform with the public, it provides environmental information
and facilitates recycling. In addition, the “Big Waster” Facebook Page also
helps disseminate green messages in a more creative manner.

To address industry needs, Hong Kong Quality Assurance Agency has recently
kicked off the "HKQAA Hong Kong Registration - Recycling Services”. Mr
Wong believes that this registration will assist in the development of the local
recycling industry. “This registration provides good management practices and
guidelines for the industry to follow, and helps enhance industry’s performance,
thus strengthening the confidence of stakeholders and the public.”

“We look forward to this registration service being further developed in depth
and in range, for example, expanding its scope of recyclable materials to food
waste. In fact, food waste makes up about 30 - 40% of Hong Kong’s municipal
solid waste, making it an opportunity for the recycling industry.” Mr Wong
explained that exploring more green business opportunities would further
enhance the circular economy while the registration service could boost the
industry‘s public image.

Looking forward, Mr Wong hopes that the commercial sector, community and
public can incorporate waste reduction and recycling into their daily operations
and living, and work together with the government for a sustainable society.
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To reduce the municipal solid waste
disposal rate by 40% on a per capita
basis by 2022, the Environment Bureau
has mapped out various policies and
encouraged the public to incorporate waste
reduction and recycling into daily lives.

Food Wise Hong
Kong
Campaign

HREBE
(Commenced in
2013)
(2013 & FF)

Some of the Government Policies

B FF &R 53 B 3R

“Waste Less” mobile Full implementation of “Community Green Glass Bottled
app the Plastic Shopping Stations” in Products
[ BEMEN | 4] APP Bag Charging 18 districts Responsibility
FEEREYE  [RERK] AR szme
(Introduced in 2% E IR M
mid-2014)
(2014 EchHEH) (Effective on 1st April, (The first one, Shatin (Bill submitted to
2015) Community Green LegCo in 2015)
(201544 41/  Station, openedin (o015 iRk E
A3k mid-2015) 2)
(ZIEYPHB T 2015
FHEA)
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No Leftovers

What can you do for Hong Kong’s waste reduction at source?
® Reduce about 40% of waste by putting these seven tips into habit
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Use less Plastic Clean Recycling for ~ Clean Recycling for

Do not Use Napkins

No Bottled Water DR Uy Liimein

A , Bags Newspapers, etc. Glass Bottles . Box
Ze A DR RASHSEN  FEELSEK A ARNRER
Daily municipal solid waste disposal: 9,547 tonnes & B ESHEFENHFEE : 9,547 2§
(2013)
Approximate portion percentage in landfil 29 5 #HE X B 9L

13% 7% 7% 5% 3% 2% 0.5%
(~1,200 tonnes (650 tonnes 22Mf) (640 tonnes A1F)  (~430 tonnes A1) (~250 tonnes A1) (~200 tonnes 2M%)  (~40 tonnes A1)

RIE) Napkins Plastic Bags Newspapers & Glass Bottles Plastic Bottles Fpam Containers/

Food Waste 4 ARES Magazines ey Bk D|s;??sable Cutlery
G5 B KRR/ BA

According to a
research from the
UK, about 1/3 of

food waste can be
avoided
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2 [ALE R | TR

Due to hygienic
reasons, napkins
should not be

Bring your own bags
=Rk

Glass recycling
bins are available at
about 1,000 housing

Newspapers etc.
found in trash are

recycled usually contaminated  gstates and 150
THEH - and not suitable for public areas
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Approximately equal
to 6.87 million plastic
bottles. We should
use less or reuse the
bottles, and recycle

A take-out breakfast
or lunch meal
produces around 8
pieces of single-use

clean areas, and will waste
continue to extend — B/ FE
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Source: Environmental Protection Department ZFEIFR : FMRE




Symposium Highlights

HKQAA Symposmm 2015 H

HKQAA'’s annual flagship event, the HKQAA Symposium 2015, was held
successfully in the Langham Place Hotel, Mongkok on 29 May, 2015.

This year, the main theme of our Symposium was “Strategic Management of
Megatrends to Achieve Sustained Success”. We brought together renowned
local and overseas speakers from different sectors to share their professional
knowledge and experience of good management practices which respond
to evolving trends. Topics in the morning session included balancing urban
development and environmental concerns, green building, carbon performance,
impact investment and the water footprint. In the afternoon session, topics such
as big data, innovative business incubation, family business inheritance, latest
development of ISO 9001 international management standard, were covered.

Over 700 attendees from different sectors, including government departments,
corporations, associations and academies, joined the Symposium. Ir C. S. Ho,
Deputy Chairman of HKQAA, said, “We believe our programme will stimulate
local organisations to think ahead and craft new management strategies to
strengthen their competitive edge and achieve long-term success.”

We would like to take this opportunity to thank all the speakers, sponsors
and supporting organisations for making the Symposium a success. The
presentations of the speakers are now available on our website at: www.hkgaa.
org/symposium2015.
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in the Symposium.
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Dr Michael Lam, CEO of HKQAA (left) and one of the
guest speakers, Mr Victor Lam, Acting Government
Chief Information Officer, the Government of the
HKSAR (right).
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Mr Wilson Fung,
Executive Director,
Corporate Development,
Airport Authority of
Hong Kong was one of
the guest speakers.
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Panel discussion in the morning session (from left): Prof Ho Kin Chung,
Dean of School of Science and Technology, Programme Leader in
Environmental Studies and Applied Sciences, The Open University of
Hong Kong; Mr Scott Lawson, Chief Executive Officer of SOW Asia
Foundation; Ir Shirlee Algire, Executive Manager, Sustainability, Hong
Kong Jockey Club; Ir Conrad Wong, Chairman of Hong Kong Green
Building Council; Dr Nigel Croft, Chairman, ISO Technical Subcommittee
on Quality Systems (ISO/TC176/SC2).
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Panel discussion Il in the afternoon session (from left): Dr Nigel Croft, Panel discussion | in the afternoon session (from left): Dr Steven Yuan,
Chairman, ISO Technical Subcommittee on Quality Systems (ISO/TC176/ Director of IT product line, Huawei Canada Research Center; Dr Toa
SC2); Ir Allen Yeung, Chief Corporate Development Officer, Hong Kong Charm, Vice President (Professional Development) of Hong Kong
Science and Technology Parks Corporation; Dr Michael Chan, Chairman of =~ Computer Society; Dr Li Rong, Chairman of Shenzhen Association for
Café de Coral Holdings Limited, Honorary Chairman of Legacy Academy. Quality.
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We would like to acknowledge the following organisations for their support for the HKQAA Symposium 2015.
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Embracing Innovation and
Technology for a Greener Future
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Powering Asia Responsibly

The people of the Asia-Pacific region need electricity to meet their
aspirations for a better life. CLP is committed to meeting their needs in a
way that sustains our planet for future generations. Learn more at
www.clpgroup.com

CLP s a leading investor-owned power business in Asia with four types of generation modes - coal,
gas, nuclear and renewable energy.
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Celebrating the 130" Anniversary
of The Hong Kong Jockey Club
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The Hong Kong Jockey Club is a world-class horse racing operator and Hong Kong’s largest community benefactor.
Operating as a not-for-profit organisation, the Club allocates its surplus to sustain charitable and community projects,
supporting the different needs of society. Committed to global excellence and

giving back to society, the Club has always been
“Riding High Together for a Better Future” with the people of Hong Kong.
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Scan the QR code or visit 130.hkjc.com to find out more about the Club’s 130" Anniversary activities
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Launched in June 2013, the “HKQAA-HKJC Carbon Disclosure e-Platform  [HKQAA-HKJCH: B2 +F & | T 201366 A IE
(CDeP)” allows Hong Kong organisations to share their performance data and NEL  UERNEBETEVNHEDZHEEHREIEF®R E‘j *
good practices in carbon management. To help organisations to understand I & B 4% - W A ES SWHAE S B S LT T
their carbon information and report it in a simple, user-friendly and methodical ®IEMERE  HEAAARMEINRRERERS
way, the “Carbon Performance Questionnaire” was designed according to a ek BEESRIEILIBEISITT —EREEIE
disclosure framework set out by HKQAA. All the responses from the participating ;’,g gt fﬁﬁ?\%fﬂ W3 | o BATS T £ EFF

organisations gathered in the last two years were analyzed and the findings

were announced at the 2015 HKQAA Symposium. BEEEEEE  GRET[ERHRRILET A

£2015] LR ©
Participants Trading and Logistics 51
_ Education 8 &5 5%k
From June 2013 to 30 April 3% 3% H2013F6 AESF4H30
2015, total GHG emissions Government B/ H HIHEELEFES L

7%

reported were 130,480,906 . W B==sikHKE -
Utility Transportation 1z 4 Am S L & K&
tCOze. Around half of the NE 6% 130,480,906 2\ I — &4k B 2
submissions were from 329 (tCO2e) ° 1L 18 2 7] 2 24
Utili_ty an_d C_)onstrgction and Financial £ Bt i R ¥§E§X}Eﬁ$l\_ﬂl
Engineering industries. 10% @"*)}jé% o m
IR EI °

Property Management
/NI

Participants by Sector Construction
10%

4= and Engmeenng
16% Others E At
13%

Reported Annual GHG Emissions from Various Industrial &{TIAJCIRMHEEEBRESEHINE

Sectors 65%5’]&15%1’]?E¢Tﬁ§?§ [ A0 H @) 52 (B E

65% of the respondents reported all their direct, indirect and other indirect 2R 3) MRMRHEERE o BRI 2R S BRAR

(Scopes 1, 2 and 3) emission footprints. Scope 1 emissions contributed to ﬁFEﬁULEX MSeE 2 /3N & 1% F19% °

90% of the total emissions while Scope 2 and Scope 3 contributed 1% and e i 4 N .
3 2 T2 HEE 1 OERENRE ARELANEHL - B

9% to the total respectively. LR BB R T M A 2 RS - i
Utility and Transportation industries reported almost 100% of the Scope 1 ﬁﬂﬁjzﬂég §$1§D§né£ i g nZ

emissions. With 90% of the respondents captured and reported their annual
Scope 2 emissions, Utility and Financial sectors recorded over 50% of the
footprints.

Distribution of Scope 1, 2 and 3 Emissions Major Carbon Emission Sources according to Survey Analysis
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Commitment to Reducing Emissions W HER IR

Carbon reduction policies were established in 48% of the submissions. Around
90% of them had GHG reduction targets ranging from 2% to 31% to be achieved TEESMREER RSN T2%E31% @ Wit

in 31to 9years.

E=

E=ENFREK e

The emission reduction measures include renewable energy installation, tree

planting projects, fuel switching, LED lighting replacement, HAVC retrofit, office i ’ ) -
building chillers replacement and carbon credits purchasing. In addition, the 21t + LED A - HAVC & ~ = gL A E AR

following table summarises the good practice found in general and by sector.  #X{E AL o tEFN - AT FIR IR — AR AP BTl B9

Industrial Sector 17 %3

In General
— 1

Construction and Engineering
BRAKTIER

Financial
& Bl

Others
HAb

Property Management
Pl E IR 1Tl

Utility
NAE

The Way Forward

Respondents’ progress in GHG reduction is creating competitive advantages, S EEEESMREE N HIE oS TS 45 - I
such as reduced costs, increased productivity, stronger brands and reduced
risk. However, 71% of the submissions indicated the non-disclosure of their
performance data of emissions. We expect to see more carbon-reduction
engagement as well as an improved disclosure rate of carbon management
through CDeP to better mitigate the effects of climate change.

N

—LE R AFHORHHOE -

Good Practice B #F4#5%

Carry out energy audits for premises and implement the identified energy management
opportunities

N FHITRERFITHRITEIRAI 2 BERE R AT A

Implement programmes under ISO 14001 and ISO 50001 management systems for continuous
improvement of environmental performance and energy efficiency performance respectively

K FH SO 14001 & 1SO 50001 EIBMRR - AFENED W AIMERI KEERK RN

Promote environmentally friendly practices among staff, e.g. switching off air conditioning and
lighting immediately after use, setting optimal room temperature, recycling waste, double-sided

printing/ copying, and avoiding unnecessary printouts

[ A TSENRME - MRREAERANLSATE  EREEEAEKRF - RYWEYK - NEE S

YF 5 038 5, S A ZZ Y 51 N

Reduce energy consumption by using timer control and sensors
= AR AR RS - DO D BETROR 3%

Increase the adoption of electric vehicles for corporate fleet
LB EIERN AL EH

Reduce business trips through teleconferencing
ABIE2 IR EIMNZE

Promote the use of environmentally friendly materials and technologies from design, to
construction, operation and maintenance of the portfolio

#EIRI 22 EERERFHT NAIMRYE R

Engage consultants and contractors to implement environmental policies and realise the
commitments

f BRI 46 1 MR IBUR K S A B AT MR IR - SEEC MR AT
Promote the disclosure of information about the environmental impact of businesses
S b 3 B8 A ok b 55 XS IR 2 M Y 4R K

Utilise the Internet for collecting applications from clients or the public
EREBRMKERS RARKERE - LUK DR T K

Rainwater recycling for toilet flushing purposes

TBINME R RAKERHKZ B

Engage suppliers and contractors regarding environmental management
S E A R R A R SR AR MR B IR R B

Arouse public awareness of environmental protection and quality living
[ ARE EINRRIP SRR AEE

Paperless billing

ERBFke

Completely disclose the corporate carbon emission inventory
B T B E

REK R

m 2=\

AL FAR AR SR AL BT o

To learn more about the participating organisations’ profile and their disclosures,

please visit the CDeP website at http://cdep.hkgaa.org/.

HIM © http://cdep.hkgaa.org/
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New Versi

Reach FinaljStages
$ihi 1SO 9001F4NISO 14001 i#k A B S M EX

Associate Technical Director, HKQAA
Chairman, ISO Technical Subcommittee on Quality Systems (ISO/TC 176/SC2)

Elftr L AAREBRRRER R (ISO/TC176/SC2) %

As this edition of VISION goes to press, the Final Draft International Standards
(FDIS) of ISO 9001 and ISO 14001 are about to be published (July 2015),
and both will be subjected to a 60-day ballot by the member bodies of ISO.
Both standards received a strong positive vote at the previous (DIS) stage,
and only relatively small changes have been made to address the comments
received. The FDIS ballot is a simple “Yes/No” vote, and no further changes
to the technical content are permitted.

Assuming that the FDIS ballots are approved, then the new ISO 9001:2015
and ISO 14001:2015 standards are expected to be available in mid-September
2015.1SO and the IAF (International Accreditation Forum) have already agreed
that there will be a three-year transition period during which organisations
currently certified to the standards can make the necessary adaptations to their
quality and environmental management systems. The formal Transition Plans
are available for free download from the IAF website (www.iaf.nu).

The Revision Process

Work on the revision to the two standards began in earnest in 2012, although
preliminary work had started before that, to look at the challenges that needed to
be addressed in order for the standards to remain relevant for the next decade
or more. This included work by a TC176/SC2 Task Group on “Future Concepts
for Quality Management Systems” and a TC 207/SC 1 Study Group on “Future
Challenges for Environmental Management Systems”, both of which evaluated
the potential implications of evolving stakeholder expectations and new
technological developments since the last major revisions over ten years ago.

Both standards use the new harmonized High Level Structure that has been
developed by ISO’s Joint Technical Coordination Group, and published
in Annex SL of the ISO Directives (available for free download from http://
www.iso.org/sites/directives/directives.html ). This will make life easier
for organisations that choose
to have a single (“integrated”)

management system to meet | i
the requirements not only of ISO
9001 and ISO 14001, but also
including standards such as ISO
27001 (Information Security), the
future ISO 45001 for Health and
Safety Management Systems
(which is expected to replace
OHSAS 18001), and the future *
Anti-Bribery management Ej
systems standard (ISO 37001)
among others.

(==

ns of 1509001 and ISO 14001
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Dr Nigel H. Croft
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The overall “Annex SL” sequence is as follows:

1
2
3.
4

10.

Scope
Normative references
Terms and definitions

Context of the organisation

¢ Understanding the organisation and its context

¢ Understanding the needs and expectations of interested parties
¢ Determining the scope

* Management system

Leadership

© Leadership and commitment

« Policy

© Organisational roles, responsibilities and authorities

Planning
¢ Actions to address risks & opportunities
* Objectives and planning to achieve them

Support

© Resources

« Competence

© Awareness

©  Communication

« Documented information

Operation
¢ Operational planning and control

Performance evaluation

© Monitoring, measurement, analysis & evaluation
< Internal audit

© Management review

Improvement

¢ Non conformity and corrective action
¢ Continual Improvement
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The publication of the FDIS is a key milestone for the new standards, not only
because it provides the opportunity for all interested parties to see the final text
and to make the appropriate preparations, but it also allows for certification
and accreditation bodies such as HKQAA and HKAS to finalize their auditor
training, in preparation for carrying out transition audits to the new standards.
The IAF has made it clear that provided there are no changes between the
FDIS and the published versions of the standards (which is HIGHLY unlikely),
then certificates to ISO 9001:2015 and ISO 14001:2015 can be issued based
on audits carried out against the FDIS versions. This is, of course provided the
auditors and the certification bodies have demonstrated their competence to
carry out such audits.

As Chair of ISO/TC176/SC2, the ISO subcommittee responsible for ISO 9001
and ISO 9004 (among other standards), | am very excited about this revision,
and | know from my colleagues in ISO/TC207/SC1 (the equivalent committee
that is responsible for ISO 14001) feel the same.

New Key Concepts

Some of the key concepts that are being incorporated into the new standards
are as follows:

e BothISO 9001 and ISO 14001 recognise that no two management systems
will be, or should be identical, because organisations operate in different
business contexts. Both standards require organisations to think about the
external and internal factors that can affect the way in which their systems
need to be managed in order to be successful. The external factors may
include, for example, issues arising from legal, technological, cultural, social
and economic conditions at the international, national, regional or local
levels. Also important are the internal factors, such as the values, culture,
knowledge and performance of the organisation.

e Both standards include stronger requirements for management at all levels
to show their leadership, and to ensure that the quality and environmental
management systems are aligned with the strategic direction of the
organisation and integrated into the way it does business.

e Both standards put a strong emphasis on managing processes in order
to achieve the desired outcomes (which, in the case of ISO 9001, means
providing customers with “consistent, conforming products”, and for ISO
14001 means preventing pollution, meeting compliance obligations and
improving environmental performance). This approach provides more
flexibility for organisations to decide for themselves how much documentation
is needed, of course they can demonstrate that the processes are effective.

e Interwoven into the new standards is a focus on “risk-based thinking”,
whereby an organisation needs to identify the risks (and opportunities!)
associated with its activities, and take actions to mitigate the risks of
generating non-conforming products or producing negative environmental
impacts. It is not the intention of ISO 9001:2015 or ISO 14001:2015 to
require organisations to adopt formal risk management methodologies,
but rather to provoke a mentality of “risk-based thinking”. Put simply, this
means considering risk qualitatively (and, depending on the organisation’s
context, quantitatively) when defining the rigour and degree of formality
needed when planning and controlling individual activities and processes.

It is to be hoped that all users will be able to benefit from the new versions of
these two important standards, and will take advantage of the changes that are
being introduced to ensure that their quality and environmental management
systems continue to be relevant in the years to come.
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International

Work on Revision to ISO 9004 will Begin in Hong Kong

The first meeting of the newly-formed Working Group ISO/TC176/SC2/WG25
will be held during the TC176 Plenary week of meetings in Hong Kong in
November 2015. TC176 members voted to revise the 2009 version of ISO
9004 (“Managing for the sustained success of an organisation — A quality
management approach”). The Convener of the Working Group will be Dr Isaac
Sheps of Israel. Dr Sheps is a former Vice President of Carlsberg Breweries
in Europe, and President of the Baltika Brewery in Russia, where he used ISO
9004 extensively as an integral part of the overall management strategy.

Revisions of ISO 10005, 10006 and 10007

The revision process for these three standards will also begin in November.
ISO 10005 provides guidelines for the development of quality plans and was
last revised in 2004. ISO 10006 (Guidelines for quality management in projects)
should be of particular interest to the construction sector, and ISO 10007
provides guidance for configuration management, providing for identification
and traceability, physical and functional requirements, and access to accurate
information in all phases of the product life cycle.

Update of other ISO Publications

The imminent publication of the new version of ISO 9001 has stimulated the
revision of a number of other ISO guidance documents, as follows:

e |SO’s handbook "Integrated Use of Management System Standards" will be
revised to reflect the new “Annex SL” High-Level Structure that now applies
to all of ISO’s management system standards

e The document “ISO 9001 — What does it mean in the supply chain” will
undergo some minor updates, to reflect the new I1ISO 9001:2015, but is
not expected to undergo significant changes. The current version of this
document is available for free download from http://www.iso.org/iso/home/
store/publication_item.htm?pid=PUB100304

e The handbook “ISO 9001 for Small Businesses - What to do” (currently
available from http://www.iso.org/iso/home/store/publication_item.
htm?pid=PUB 100313 is also being updated, to be consistent with the ISO/
TS 9002 standard (“Guidelines for the application of ISO 9001:2015”) that
is expected to be published later this year

Publication of New Requirements Standard for Management
System Certification Bodies

The new revision of ISO/IEC 17021 (Conformity assessment— Requirements for
bodies providing audit and certification of management systems) was published
in June 2015. This is the standard that is used as a basis for the accreditation of
management system certification bodies (for example HKQAA) by accreditation
bodies such as HKAS, UKAS, CNAS, and others. The International Accreditation
Forum (IAF) has defined a transition period of two years for certification bodies
to comply with the new requirements.
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The revisions to ISO 9001 and ISO 14001 are expected to be published in
September this year, bringing about further alignment of the content and
structure of management system standards. The revisions have reached the
stage of Final Draft International Standard (FDIS). Certified organisations have
to prepare for the transition in good time.

To provide the latest information regarding the revisions to our clients and industry,
the “Executive Seminar on the Next Generation of Management System Standard
— Preparing for ISO 9001:2015” was organised with Macau Productivity and
Technology Transfer Center on 30 May 2015 in Macau. Two sessions of “Seminars
on ISO 9001 & 14001 Revisions — New Progress” were also held on 1 June 2015
in Hong Kong. Dr Nigel H. Croft, Chairman of the ISO Technical Subcommittee
on Quality Systems (ISO/TC176/SC2), presented the seminars. Dr Croft is
recognised as one of the world’s foremost experts on quality management and
the conformity assessment
of management systems.
The seminars in both cities
received an overwhelming
response and attracted
over 350 participants from
various organisations.

HKQAA Updates BIN=hz 45!
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S SIHOEEX{2015 ?EJ"ZISE:HE%

HKQAA participated in HOFEX 2015, which was held at the Hong Kong
Convention and Exhibition Centre from 6-9 May, 2015. We ran two sessions of
seminars and a booth to promote our conformity assessment services for food
and wine related business.

On 7 May, 2015, a seminar on “The Latest Development of Food Safety
Standards” was given to promote food safety management in the industry.
The next day, we held another seminar on the “Wine Storage Management
Systems (WSMS) Certification Scheme & Hong Kong Wine Registration (HKWR)
Scheme”, to introduce the requirements and benefits of the schemes, which
are intended to enhance the brand image and reputation of wine businesses.

HOFEX 2015 is one of
the leading food and
hospitality trade shows in
Asia. The four day event
drew a total of 38,053
trade buyers.
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11E 50 Welcome on Board

Memorable
Moments &2 &
—Zl

Hong Kong Quality Assurance Agency (HKQAA)
has been helping industrial and commercial
bodies to develop effective management
systems to achieve organisational and business
goals since 1989.

From February to April 2015, we have been
pleased to welcome 22 organisations to our
community. Among them, they have obtained
28 certificates of 1ISO 9001, ISO 13485, ISO
14001, OHSAS 18001, ISO 50001, ISO 55001,
HKQAA HACCP, SA8000, QSPS-TA, WSMS-
COMM, WSMS-FINE and WSMST-COM. We
believe the new members will contribute to the
overall success of the brand that adds values to
stakeholders.

55 2 RIRIE B B 1980 R T AR - B A . .
TRARSHEEAE - AR a SN NANER B ’ 0O a

R o

M2016E2 A5 4 A8E EBRRFRIRL s e
M & 28 5K IE P - B FEISO 9001 ~ ISO 13485 R g {
ISO 14001 ~ OHSAS 18001 - ISO 50001 - ISO -

55001 * HKQAA HACCP - SA8000 * QSPS-

TA ~ WSMS-COMM + WSMS-FINE % WSMST-

COM ° FEHIZMR 22K AL ANAIRIAUER TS o

KBRIE » FER R BINANE T R BATE SRS

D& RE AR

As one of the leading and most trusted conformity assessment bodies in the f’E?J TAXARAMERNS AN ERITENME 2
region, HKQAA keeps developing and introducing innovative services to meet  BELRRIBESEFARELETRERE O FH
the needs of the market and individual organisations. We are pleased to tailor B4 - i@ N5 R A BN HESE o KAk S jj 7R
a wide range of services to satisfy specific client requirements, including EEETEMBS  SEBRWIE - 1¥% « A -
verification, assessment, certification, registration, survey, research, training Bzl S FRREME LIRS .

and other professional services.

BESHATM LS5 EBERLE - RAT2B BN EHIIT A L
FHEENRS -

Contact our Business Team for customised services that focus on your specific
business goals.

Tel B3 : (852) 2202 9111 E-mail B2HB : hkgaa@hkqgaa.org
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Training Schedule zgllllET+

it

bk .
Aug-Nov 2015 2015 8 A& 11 H

¢
Mainland China # E R it

Course Title Duration (Day) Fee (per head) RMB Course Code & Date R 2RSSR A#
REER REKE(X) KEBA)ARA Aug \B Sep LA Octt+A Nov +—A
g p
Quality [FE
VM1P/SH-08A VM1P/SH-10A  VM1P/SH-11A
ISO 9001:2008 Quality Mana%qement Systems - Understanding & Application @ 1 RMB 600 H 18 SH 19 SH 09
1SO 9001:2008 A2 SRR R — 5N A VM1P/GZ-08A  VM1P/GZ-09A  VM1P/GZ-10A  VM1P/GZ-11A
GZ 05 GZ 21 GZ 28 Gz 23
VWM3P/SH-08A  VM3P/SH-09A VM3P/SH-11A
ISO 9001:2008 Quality Management Systems - Internal QMS Auditor Training @ 5 RMB 1.200 SH 19-20 SH 10-11 SH 12-13
1SO 9001:2008 T2 EEMHK R — NHREERHARTZAFII ! VM3P/GZ-08A  VM3P/GZ-09A  VM3P/GZ-10A  VM3P/GZ-11A
GZ 06-07 GZ 22-23 GZ 29-30 GZ 24-25
The Must-know Essentials for Quality System Management Representative MT23P/GZ-08A MT23P/GZ-10A
REERAR- ERERRNEERA P RMB 98D g 20
ISO 9001:2008I Quality Management Systems Documentation Training @ 1 RMB 780 QMS4P/GZ-08A QMS4P/GZ-11A
1SO 9001:2008 Ji 2 B H Rk R XA 1RTE GZ 14 GZ 13
Environment #1i5§
ISO 14001:2004 Environmental Management Systems — %MSZF;QSH'OSA Esr\'{I|82F1’/58H—09A %MSZF;/GSH'1 1A
e PP = =i [P) AMBE00  Emsop/cz-08A EMS2P/GZ-09A EMS2P/GZ-10A EMS2P/GZ-11A
: - GZ 24 GZ 15 GZ 19 GZ 18
ISO 14001:2004 Environmental Management Systems — I'Esl\'/l'ISSF;/zS_:I:;OM EAI{IISS%S-T: oA
Internal EMS Auditor Trainin @ 2 RMB 1,200
: EMS3P/GZ-08A EMS3P/GZ-09A EMS3P/GZ-10A EMS3P/GZ-11A

1SO 14001:2004 MEEIRIR R — NEBINEE R IR R T Z A F
Occupational Health and Safety BBl @ RRHI R 2

GZ 25-26 GZ 16-17 GZ 20-21 GZ 19-20

OHSAS 18001:2007 Occupational Health and Safely Management Systems — OnS8P/SH'08A OL{SBRSLIIR gnSSI:;gSHJOA

f v 25 SH 25

Understanding & Application : 1 RMB 600

OHSAS 18001:2007 Bl 2 F 22 2 B IB (K — T2 #% S5 KA @ -08A @ 10

OHSAS 18001:2007 Ocpqpational Health and Safely Management Systems — OHS9P/SH-08A OHS9P/SH-09A OHS9P/SH-10A OHS9P/SH-11A

Internal OHS Ayd|tor Tgammg o 5 @ o RMB 1,200 SH 26-27 SH 21-22 SH 26-27 SH 26-27

OHSAS 18001:2007 },\ﬂﬁﬁiﬁiﬂﬁi B ?EW% OHS9P/GZ-08A OHS9P/GZ-10A

P ERER L 2 FE AN 22 2 B IR AR R AR A ) GZ 11-12 GZ 13-14

Integrated Management Systems {7 & & % JiR1E

Integrated Management Systems (ISO 9001 /1SO 14001 / OHSAS 18001) - IMS4P/GZ-08A IMS4P/GZ-11A

Internal Auditor Training . . @ 4 RMB 3,500

SRAEEMRR IMS (1IS09001/ISO14001/OHSAS18001) P& R 51l GZ 17-20 GZ 17-20

Indentification of EHS Factors and Risk Assessment @ 5 RMB 1.800 EHOTP/GZ-08A  EHO1P/GZ-09A  EHO1P/GZ-10A  EHO1P/GZ-11A

EHS EZ=iRFIS KB TN ! Gz 27-28 GZ 10-11 GZ 07-08 GZ 08-09
SA01P/SH-08A SA01P/SH-10A  SAO1P/SH-11A

SAB8000:2008 Social Accountability Management Systems - Internal Auditor Training @ 5 RMB 1.800 SH 27-28 SH 29-30 SH 19-20

SAB8000:2008 4 & FHEE FRR F — AP &z AL ! SAO1P/GZ-08A SAO1P/GZ-09A SAO1P/GZ-10A  SAO1P/GZ-11A
GZ 11-12 GZ 03-04 GZ 26-27 GZ 03-04
BS02P/SH-08A BS02P/SH-10A  BS02P/SH-11A

BSCI (Business Social Compliance Initiative) Understanding Training @ 1 RMB 780 SH 21 SH 20 SH 23

BSCI {81 S8 SF AL 2 ST 2 5 iR BS02P/GZ-08A BS02P/GZ-11A
GZ 05 GZ 05

Telecommunications and Information Service iR 1% iR &
TLO3P/SH-08A  TLOSP/SH-09A
SH 24

Understanding the Essence of TL 9000 Requirements Handbook R5.5 @ 1 RVB 1.300 20

TL 9000 R5.5 B BRI RERFMBIREE ’ TLO3P/GZ-09A TLO3P/GZ-11A
GZ 16 GZ 23

TL 9000 R5.5/R5.0 Quality Managerment Systems - Internal Auditor Training @ 3 RVB 3.800 TLO4P/GZ-08A  TLO4P/GZ-09A TLO4P/GZ-11A

TL 9000 R5.5/R5.0 A2 BB Z — N EZ RE I ’ GZ 26-28 GZ 16-18 GZ 23-25

TL 9000 R5.5/R5.0 Qualig Managerment Systems - Auditing @ 3 RMB 9.600 TLO2P/GZ-08A TLO2P/GZ-11A

TL 9000 R5.5/R5.0 R & B IRk R X IRIE (QUEST 1L IA AT IRAR) ' GZ 11-13 GZ 17-19

EHS EH % JIiR{2

%ﬁ%ﬂg EIl%aﬁ;ggigous Chemicals @ 1 RMB 1,200 E;OM;/&SZ-OSA g;OAI:("/?Z»O% g;mF(’)/gGZ-wA EQOAPJSZJ 1A
EHS Manager Training EHO7P/GZ-08A EHO7P/GZ-10A
EHS 2 ASE I P 2 RMB2,200 gz 05-06 GZ 15-16
EHO5P/SH-08A
Effective Safety Inspection SH 14
SREERE @ i RIS 1l 20 EHO5P/GZ-08A EHO5P/GZ-09A EHO5P/GZ-10A  EHO5P/GZ-11A
GZ 04 GZ 03 GZ 12 GZ 09
Management Tools and Skills =3 T 8 &k
The 5 Core Tools-APQP/PPAP/MSA/FMEA/SPC @ 5 RMB 4.800 MS01P/GZ-09A MS01P/GZ-11A
FARIZOTE (APQP/PPAP/MSA/FMEA/SPC) ’ GZ 07-11 GZ 16-20
The 8D Problem Solving Process and 7 QC Tools @ ° RMB 1.800 EOQ07P/GZ-08A EOQ07P/GZ-10A
R RIEIE ) 774 8D+QC HAFIE ! GZ 03-04 GZ 15-16
%ngé/g%é%cﬁ?lg?g%m Service Quality Management @ > RMB 2,000 ESZOSP(;E-%EBOQA %SZOGPz/gi_Zz; 1A
BenchMark Management Tool - Quantifying Your Management Level ES13P/GZ-09A ES13P/GZ-10A
BonchMark &8 LB I £ A 2 5 DV ok P 2 RIS €)oo Gz 07-08 Gz 22-23
MT37P/GZ-08A MT37P/GZ-09A MT37P/GZ-10A
) ) . Z - Gz - Gz -
%ogg%&ng\gggﬁy Fromtion Of Management /CP) 2 RIS 2{000 :\;/IT37F1>/2SI1?08A — MT37PZ/95‘,I:-;|?1 0A MT37P/SH-11A
SH 18-19 SH 15-16 SH 24-25
'%1% Igg\]rr;g;ggt;ﬂreﬁ ?\_chjj (%)re Strengths of Leaders @ 1 RMB 3,000 I(E;SZ23PZ/?Z—O8A I(E;SZZSP(;?ZJ 1A
Communication and Influencing Skills of Leaders ES24P/GZ-09A ES24P/GZ-11A
1S 2 #0081 P 00 6z 15 Gz 13
Sl Saeting a Team Bulaing B 1 RAvea0
Analytical Mind to Solve Problems ES26P/GZ-09A ES26P/GZ-11A
Bk 25— SITURANE P 2 FIE 200 6z 15 GZ 16
E e P > wesw  EFTSIO
?ﬁe}/&g%rﬂgﬁ%t%rgﬁﬁe - Quality Circle Operation @ 5 RMB 2,500 (E;§28P1/1GZ-09A (E;iZBPésGZ-1 1A
Personality Analysis & Team Strength C001P/GZ-09A  C001P/GZ-10A
KRR D) & P RMB 2,000 6z 25 6z 28

For registration and enquiry | Hong Kong Office HF#& ML « Tel 217 : (852) 2202 9111 ¢ Email B#F : training@hkaaa.org
REREN HKQAA Certification (Shanghai) Ltd. #R#AERRSS (L) HBRAT « Tel ©21% : (86 21) 6876 9911
HKQAA Certification (Shanghai) Ltd. Guangzhou Branch #¥RAtINERRSS (LiB) BRAT /M9 5]  Tel &% : (86 20) 8383 3777

For training course details and online registration, please visit HKQAA website #4iRE2ERKRM LIRS BREEBRRFBIEFMNRA  http://www.hkqaa.org
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Hong Kong &8

Aug -Nov 2015 2015F 8 AZE 11 H

Duration (Day) Fee (per head) HKD Course Code & Date RT2RS R A#

Course Title

RERR REKE(X) KR(BARET Aug \R Oct +A Nov +—A

Sep LA

ality and Integrated Management Systems [RE RS B
:gg 8881 %uglitﬁyig%%gerggt %ygt%ms - Understanding & Application @ 1 HKD 1.500 VM1CQ-7IK»08A VM1C€H7K-09A VM1C£’H5K-1OA VM1CQ1K-1 1A
=B RSN .
ISO 9001 Quality Management Systems - Internal QUS Auditor Training @ > HKD 3.200 VMBC/HK-08A  VM3C/HK-09A  VM3C/HK-10A  VM3C/HK-11A
ISO 9001 A= B R — NP RIF I ’ 25-26 29-30 26-27 18-19
ISO 9001 Quality Management Systems Documentation @ 1 HKD 1,600/ QMS4C/HK-10A
ISO 9001 A= BIRIR R 14 HKD 1,500* 14
The Must-know Essentials for Quality System Management Representative @ 1 HKD 1,600/ MT23C/HK-09A
REERAR - EBERRNEZNM HKD 1,500 11
ISO 9001 Quality Management Systems - Advanced Internal Auditing Techniques @ P HKD 3,500/  QMS5C/HK-08A
ISO 9001 REEIRMRER — HM A FEZRTS HKD 3,300* 13-14
I’\?S (?:);)717%?15 Interpretation - A Workshop based on DIS (IRCA Registration @ 1 HKD 1,900 S181 E(/EK 08A
“How Your QMS Will Be Without Management Representative?” VMBC/HK-08A  VMBE/HK-09A
Transition Strategies for 1SO 9001 2015 ? 0B AIRD 110 10 01
Quality Management Systems Auditor/Lead Auditor Training Course (IRCA Registration No. A17399) @ 5 HKD 11,500/ QMS/IRCA/09
REERAR — TEFZAUEBFUIREE IRCA M-S #A17399) HKD 11,000 14-18

Environmental Conservation iR RS

ISO 14001 Environmental Management Systems - Understanding & Application @ 1 HKD 1,650/ EMS2C/HK-09A EMS2C/HK-11A
ISO 14001 TREBMER — BMESNA HKD 1,5650* 07 20
ISO 14001 Environmental Management Systems - Internal EMS Auditor Training @ P HKD 3,300/  EMS3C/HK-08A EMS3C/HK-10A
ISO 14001 INEERHR — AR ERHRTRZAF HKD 8,200 03-04 26-27
[[[37% ISO 14001:2015 Interpretation - A Workshop based on DIS (IRCA Registration S182C/HK-08A

R \o.cirrre) C) HKD 1,900 .

LLCE Ao Your EMS Clear of Environmental Responsiilties After Sale in1SO 1400120152 (C) 1 HKD 1600  CM1ICHK08A
Environmental Management Systems Auditor/Lead Auditor Training EMS/IRCA/1 1
(IRCA Registration No. A17400) E) s EEB H 'gggf
IREEBIRF — L% AUEPHEIRIZ (RCA SEAS #A17400) : 23-27
ISO 50001:2011 Energy Management Systems - Understanding & Application @ 1 HKD 1,200/  EMO7C/HK-08A EM0O7C/HK-11A
ISO 50001:2011 REIRERILR — BESNA HKD 1,080* 05 06
ISO 50001:2011 Energy Management Systems - Internal Auditor Training @ P HKD 3,500/  EMO8C/HK-08A
ISO 50001:2011 REIREBIL R — MEPEZ A HKD 3,300* 13-14

[[57% 1SO 50001:2011 Energy Management Systems Auditor/Lead Auditor Training Course @ 5 HKD 9,000/ EM10C/HK-11A

gt 15O 50001:2011 BEREIE RS — HETZ RIEPIE IR HKD 8,000 09-13
Occupational Health and Safety Management BBl @@ Rf1R 2
OHSAS 18001:2007 Occupational Health and Safety Management Systems - HKD 1.650/ OHS8C/HK-09A OHS8C/HK-11A
Understanding & Application @ 1 HKD 1 550°
OHSAS 18001:2007 B BEFMZ R ERIER — BRSMA : 16 30
OHSAS 18001:2007 Occupational Health and Safety Management Systems - Internal OHS Auditor Training HKD 3,300/  OHS9C/HK-08A OHS9C/HK-10A

OHSAS 18001:2007 HUb {2 R 2 BRI R — WP ez A 2 HKD 8,200* 03-04 12-13

Occupational Health and Safety Management Systems Auditor/Lead Auditor Training Coursi@:) 5 HKD 9,000/ OHOBC/HK-11A
OHSAS 18001 Rl 2 M Z 2 BIRR R — FEFZAIEPIFIUIRE HKD 8,000* 28-30 Oct & 2-3 Nov
Hygiene, Food Safety & Wine Storage B - RRR2RELE

Implementing HACCP for Food Businesses Programme @ @ 2 HKD 3,500/ HA10E/HK-08A HA10C/HK-09A

KERRMLEE SIRHIRE HKD 3,200 10-11 31-Aug, 7, 14 & 21 Sep

ISO 22000:2005 Food Safety Management Systems - Understanding and Application HKD 1,600/ HA5C/HK-09A

ISO 22000:2005 R RE2 EIRIKR — iR 55 { HKD 1500% 25

ISO 22000 Food Safety Management Systems - Internal FSMS Auditor Training @ > HKD 3,500/ HA7C/HK-11A
RBZ2EEMER - AEZAZ HKD 3,300 16-17
ISO 22000:2005 Food Safety Management Systems Implementation Course @ P HKD 3,700/ HA9C/HK-08A

ISO 22000:2005 SEHER R 2 BRI RIRIE HKD 3,500* 17-18

FSSC 22000 Auditor/Lead Auditor Course (IRCA Reg.#17512) @ 5 HKD 11,500/ IRCA/FSMS/10

FSSC 22000 EAE &% R IE 3% 11R12 (IRCA JEAS A17512) HKD 11,000* 12-16

Personal Enrichment & Certification ™ A FAHE FH

Meeting Facilitation in LEGO® SERIOUS PLAY® 0 2 L e MGOTO/HK-10A

Strategic Planning in LEGO® SERIOUS PLAY® o 1 :Eg gv;‘gg{ M50202/4HK-09A M502041HK-10A ’\/1502C3$I<-1 1A
NEARE IR~ B IR (MTMD) @ 1 HKD 1,680 MO4OC1/7HK-09A Mo4ooz/|;K-1 0A

Mind Map® B4 5 EIZAAEH T 0 1 e fggg{ ’\"50403/1HK'OBA ’V'504Cé;"<-1 1A
Mind Map® .4 S Bl & B 5 0 1 :EB fggg/ M505C1/51K-09A

Breakthrough in Mind and Self Awareness - Level 1 - The Law of Change M506C/HK-08A

(ISNS Certified Coaching Essential) @ 2 HFTP<DD1Q1£3%9/

EEANEREN — B EN 07 & 08

{13 - %5 Peter Drucker S IRIE RF - LT A 54040 1O tor2 D ! MBOSC/HKC 11
%18 - =B Peter Drucker BB RIR AT - bI3T SRS EE O 1oz L e

Appreciative Internal Auditing : Creating Positive Changes @ P HKD 4,000/ M511C/HK-09A

EAemIEZER - HRTHRERZE HKD 3,600* 10-11

The 7 Habits of Highly Effective People Signature Program @ 2 ':1?%190'(2%2/ M5122%/_ ZE'OQA

Hogan Assessment Certification Workshop 2015 @ 2 HKD 18,500 PCOG1%/_ I;|§-09A PCOE;%/_ "2|§1 1A
MATRIZ Introduction Workshop — Innovative Ideas Generation Method @ 1 HFT+<DD1é18%9/ M1 40(;'5_'K'06A M514CZ/'9"K'1 0A

Fundamental Contract Law for Managers and Professionals @ 1 HKD 1,500 MQOGC(;GHKJOA

Fundamentals of Negligence for Managers and Professionals @ 1 HKD 1,500 M907C(;'2—1K'09A M907C(; ?K'1 1A
Safety and Environmental Offences in Construction Projects © 1 HKD 1,500 MQOSC,‘{:‘K'OQA M90801/2K4 1A
RIHHE - FHAREEN JC) Harpay  HKDEOO/ MIOTCHK-09A




Traininig Schdule £z

Aug -Nov 2015 2015 8 HE 11 H

IRiE

Course Title

REER RERKE(X) BR(EA)ER Aug J\B Sep LB Oct+A Nov +—A

SASHETA © o : =0 MOOAC(;I;K—OSA MOO4C(;!9—|K71 1A
BB A SE @ 1 Eﬁg 1 1288{ MOO502/§K-08A

EESHERA @ 1 nﬁg 11451884 MOOSC(;I;K—OQA MOOSC{:KJ 1A

sns © s e

[AREBHFEAIFH IR © 1 e 1500 MosECH K09

Bk (HE5) © 1 e 1500 MooTCHK-10A

BRI IETTHRZE 0 :&B 1 115188{ MOOQCZ/IB-IK-1OA

Management Tools, Skill for Improvement E3# T A I5

Workshop on Developing Supervisory Skills & Leadership Charisma @ 1 Hl—'i(}?D1é%%9/ MOZZC(;:K—OQA

Workshop on Performance Management through KPI Setting @ 1 H'_'ﬁ?;é%%?/ M02102/':K'09A M02102/:|K'10A

Workshop on Strategic Compensation System Design @ 1 Hr-'|(KDD1§%%9/ MOZSC(;I;KJ 14

Workshop on Business Process Improvement @ 1 HFIFP<DD1S§%%9/ M02402/:|K_09A

Workshop on Effective Project Management @ 1 HI_I‘(KDDE%%Q/ M02502/|; helOA

Workshop on Effective Performance Appraisal @ 1 HFI‘(KDDB%%Q/ MOZGC&? HaGa) MO%C{;‘ Rl

Workshop on Effective Account Management and Selling Skills @ 1 HI-IFFEDB%%Q/ M02702/2H BS092)

Workshop on Effective Communication & Influencing Skills @ 1 Hl—'i(}?D1§%%9/ MOZSCZ/:K'1 12

Waste Reduction & Lean Application in Office Environment Workshop @ 1 Hﬁg 1;881 MO 701/:"('0% M017C1/EK'1 12

Qriginat:ed f[om maslow's hierarchy of needs @ 1 HKD 1 ,209/ MO042C/HK-08A MO042C/HK-10A

Rtk = HKD 980 14 20

AL ERTLRIBIERS FWE (AASRAE - S REREREES) (O 2erors D290 e con

SRR REHTE (AR RE) AC) 6Hows  [D1E30  MO20CHK-08A e |

BRINETR A B SRR 5 @ 1 :ﬁg 1288{ MO14C£I2-|K-08A MO14CZ/I;K-1OA

Basic Verbal Skills for Communicating with Foreigners @ 1 :&B 1‘1128{ MO0 01/:K'1 il

Email Etiquette and Business Writing: Good Behavior Online @ 1 Hﬁg 1‘11281 MOOSC:;:'K'OBA MOOSC{EKJ 12

Business Continui

ISO 22301 Business Continuity Management Systems - Understanding & Application

Duration (Day) Fee (per head) HKD

Management, Risk and Crises Management =i& #5:E S (A 5

ISO 20301 BEHEEEAR — IR SR ! HKD 1,600
Business Continuity Planning and Management @ 3 :EB gggg{
ISO 31000:2009 Principles and Guidelines for Risk Management - Understanding &

Application O HKD 1,600
ISO 31000:2009 K& B3R H) RE RiE5| — BEESNA

ISO 10002:2014 Customer Satisfaction - Guidelines for Complaints Handling -

Understanding & Application . . @ 1 :Eg 1 2881
ISO 10002:2014 B FHER - IRIFAIBIES| - RSN A ’
ISO 10002:2014 Customer Satisfaction - Guidelines for Complaints Handling - Internal
Auditor Training ‘ 0 = HieD 3200/
ISO 10002:2014 EFHBE - 1R1FA S| - MEpEZ AEI '
[[3"k Effective Compliant Handling and Risk Management in the Customer Service Centre
lm 1 HKD 1,200

SRR EIRRII RE S RS T OR L EIE

How to Prepare Corporate Sustainability Report?
MRSl L RIRE

Understanding & Application
ISO/IEC 20000:2011 {2 SR ARMRSAEF -

2

Application
ISO 27001:2013 5 E L2 BIEIRR —

(IRCA Reg.#17321)

ISO/IEC 20000:2011 Information Technology Service Management Systems -

BR5NA
ISO 27001:2013 Information Security Management Systems - Understanding &

BRSNA
1SO 27001:2013 Information Security Management Systems Auditor/Lead Auditor Course

C)

O
O

5

ISO 27001:2013 1:.,_ REEWINE - EEFZRIEBEVIRE (RCAEMS A17321)

HKQAA Sustainable Building Index #=F a[#5& 8 RiE8 (HKQAA SBI

HKD 1,600

HKD 1,600/
HKD 1,500

HKD 1,600/
HKD 1,500*

HKD 13,000/
HKD 12,000*

s RESR fE4l

RM01C/HK-08A
13
RM03C/HK-08A
10-12

Course Code & Date IR 2SR A

MT14C/HK-09A
21

ISE9C/HK-09A
29
ISE3C/HK-09A
29

RMO01C/HK-10A
15

RMO04C/HK-10A
15

Customer Service: From Good To Great FZ iR : B

MT56C/HK-10A
19-20

Corporate Social Responsibility il # £ HE

RMO3C/HK-11A
18-20

EW53C/HK-11A

SRO1C/HK-11A
23

ISEBE/HK-11A
02-06

HKQAA Sustainable Building Index (HKQAA SBI) - Understanding & Verification @ 1 HKD 1.550 SBI1C/HK-08A
BFEAFRERER — BRSRIE ) 14

Remarks | * Please refer the early bird payment deadine to our website 15 T 748 &M 2 & 1 5 1k B 2 (4 s iE S

&ix The course schedule is subject to change. Please refer to the most updated schedule in our web-site IRI2 N Ak 2B HEks) - &INFBESBEARMIT

Organisations contracted HKQAA as their management system certification service providers have no obligation to enroll in any HKQAA training services

BAXRERARIMERS SN TL LSS AR OEIIRE

Conducted in Cantonese
PAJT R ERIR

For enquires, please contact our Training Service Unit at Tel : 2202 9111

Conducted in Engll
LATIB IR

1B

Our web-site : http ://training.hkgaa.org

ish

P

Email : training@hkgaa.org

Conducted |n Putonghua
PAE RIS

Last Updated Date : 14 July 2015

23



The next revision to ISO 9001 has reached the Final Draft International Standard stage and the final version is expected to be
published by September this year. We are now ready to prepare a series of transitional courses that help you gain a deep
understanding of the core changes and requirements of ISO 9001:2015. It will assist you to develop an action plan in a way
that is easily implemented within an organisation.

ISO 9001 BRMRE ZAZEKERME (FDIS) * MITHEEXFRAE TFSENLA LM ° Lkt - A TG IEEH
IRAS - BATEELH — ZHHEXMFIUNREE - LEEINA THRxABMEEZ X 1ISO 9001 : 2015 FTARAAESK » A
B ER—1N 5 TELEERNNITRITEIITL -

Courses iR#2 L

} ISO 9001:2015 Quality Management Systems — Introduction
ISO 9001:2015 A EEEMAER - Al
} ISO 9001:2015 Quality Management Systems — Understanding & Application : .
_ = Enquiry Zif|
ISO 9001:2015 R EEEAK R - B SR A
[ Tel BiF )
% ISO 9001:2015 Quality Management Systems — Internal QMS Auditor Training 2202 9477
ISO 9001:2015 REEEAR - NHREEEFAFTRRAFI
s 1SO 9001:2015 Quality Management Systems Documentation may.chow@hkqaa.org
ISO 9001:2015 R EEE AR 4
§ ISO 9001:2015 Quality Management Systems — Advanced Internal Auditing Techniques
ISO 9001:2015 MR EE AR - HH AIWHFZLKRIT
% Quality Management Systems Auditor/Lead Auditor Training Course
FREEEAR - TEFZIAEBFINIRE
} Integrated Management Systems Set Up & Audit Approach
GEEERER - BYSHKEE
} “How your QMS will be without Management Representative?” Transition Strategies for ISO 9001:2015
REEEE KRN SRR X2 A 2 TR IS0 9001:2015 HIFH %
Hong Kong &i# Shanghai L& Guangzhou = Macau #[7]
T (852) 2202 9111 T: (86 21) 6876 9911 T (86 20) 8383 3777 T (853) 6238 8759
E,: (852) 2202 9222 E.: (86 21) 6876 9922 E.: (86 20) 8382 3066 b« info.mo@hkgaa.org

: hkqaa@hkgaa.org 5: info.sh@hkgaa.org 5: info.gz@hkgaa.org



